



































7- T& trinh phuong én phén phdi lgi nhuin nam 2022 va ké hoach phén phéi loi nhudn nam 2023

8- To trinh Quyét todn thi lao HDQT, BKS nam 2022; du kién mirc phan phdi thu lao HDQT,
BKS nam 2023.

9- Tér trinh danh sach lua chon don vi kiém todn béo cdo tai chinh nam 2023.

10- Tér trinh vé viée sira ddi, bo sung Diéu 1& va Quy ché ndi bd vé quan tri cong ty.

Théng qua du thio Bién bin, Nghi quyét Pai hgi dong ¢6 dong nam 2023:

- Ong Nguyén Hiru Thiéu — thay mét Ban thu ky trinh Dai hoi Bién ban, Dy thao Nghi quyét Pai
hoi dong co dong thudng nién nam 2023,

- Ong Phan Khic Long — Cht toa da ldy ¥ kién Dai hoi thong qua Bién ban, Nghj quyét Dai hoi
dc}ng ch dong thudng nién nim 2023 ngay 26/4/2023 bang hinh thire gio thé biéu quyet

Két qua: sb ¢b dong dai dién cho ) phan c6 quyén biéu quyet ¢6 mit tai Dai hdi biéu quyét
thong qua 100%.

Bién ban nay dugc ldp vao hoi 11 gior 55 phit ngay 26 thang 4 nam 2023 ngay sau khi Dai hoi
dong cd déng thudng nién nam 2023 cia Cong ty cd phan khoang san FECON két thiic./.

TM. BAN THU KY PAI HOI
-

/

Nguyén Hiru Thiéu Phan Khiic Long
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10.4 Céc cau hoi khong kip tra 161 trong DPHPCP do thoi gian 6 han ciing s€ dugc Ban Chu toa tra loi
béng hinh thirc khéc truc tiép dén cé dong.

Diéu 11. Thong qua quyét dinh cia Pai hdi ddng ¢ dong

Céc quyét dinh cia DPHPCD dugc théng qua theo quy dinh tai Didu 18 Cong ty va thé 1¢ biéu quyét,
kiém phiéu dugc PHDCP 2023 théng qua.

Piéu 12. Bién ban cudc hop Pai hji ddng cb dong

N§i dung cude 'hop DHBPCPD duge ldp thanh Bién ban, Bién ban cudc hop DPHPCD dugc doc va théng
qua trude khi bé mac cude hop PHPCD.

CHUONG IV
CAC QUY DINH KHAC

Piéu 13. TS chire hop Dai hdi ddng cb déng khong thanh

13.1 Trudng hop cude hop PHDCD lin thir nhét khéng du diéu kién tién hanh theo quy dinh tai Diéu 8
clia quy ché ndy thi viéc triéu tip hop DPHDCD lan thir hai phai dugc thyc hién trong thdi han 30 (ba
muoi) ngdy, ké tir ngay cude hop DPHDCP thir nhit dir dinh khai mac. Cudc hop PHPCD lan thir hai
duge tién hanh khi ¢6 sé thanh vién tham dy 14 c¢d dong va ngudi dai dién dugc ty quyén dy hop dai
dién cho it nhét 33% tong sb cb ph&n c6 quyén biéu quyét.

13.2 Trudng hop cude hop PHDCP lan thir hai khong da diéu kién tién hanh theo quy dinh tai Khodn
13.1 Piu nay thi viéc triéu tap hop PHDCD lan thir ba c6 thé dugc thyc hién trong théi han 20 (hai
muoi) ngay, ké tir ngay cude hop PHPCD lan thir hai dy dinh khai mac. Trong trudng hop nay, cudc
hop PHPCP dugc tién hanh khong phu thuge véao sb ¢d dong dur hop.

CHUONG V
HIEU LUC THI HANH

Piéu 14. Hiéu lue thi hanh
Quy ché nay gom 05 Chuong va 14 Diéu, ¢6 hiéu lyc nga bidurgc PHDCD théng qua.
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Phan Khiic Long
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F E co N CONG TY CO PHAN KHOANG SAN FECON
= bia chi: Cum céng nghiép Thi Son, x4 Thi Son, huyén Kim Béng,
Mining tinh Ha Nam

Thau hiéu long dit, chinh phuc tim cao  Dién thoai: (34-0226) 3533 038 Fax: (84-0226) 3533 897
Website: www.feconmining.com.vn

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022
VA KE HOACH HOAT PONG SXKD NAM 2023

Ha Nam, thing 4 nim 2023













Loi nhuén sau thué HN | Ty dong 20.9 225

7.6%

Cd tirc (% vbn diéu 1¢) % Khong chia | 2,5% bing tién

3. Mt sb giai phap chinh

a.
b.

SR

Tép trung khai thac thi truong phia Béc va Bic Trung Bo dé tim kiém dy 4n méi.
Lién tuc cai tién t6 chirc SX va tim kiém cﬁp phéi moi dé giam gia thanh ting
tinh canh tranh ctia san pham.

Ap dung thanh cong cic cong cu va mé hinh quén tri méi vao quan tr diéu hanh
cong ty nhu: ERP SAP...

On dinh chét lugng cua san phim, ddp (g doi hoi ngay cang khit khe cua khach
hang.

Duy tri cong tac bao dudng thudng xuyén va dinh ki dam béao thiét bj hoat dong
én dinh. Lam tét cong tac du phong vat tu va cum chi tiét may chinh dé xir 1i kip
thoi khi sur ¢ xay ra.

KH diu tu thiét bi stta khudn, dam bao chit luong va tudi tho ctia khudn sau 15 |~
nam hoat dong. *
Cuing v6i tap doan dé tham gia cac dir an 16n, trong diém trong nuée.

Téap trung vao tim kiém vat liéu méi nhu PG, XM dé gop phén vao giam gia
Tép trung vao cong tac thu hdi cong ng nhdm giam chi phi tai chinh va chi dong
ngudn tién.

934
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4. Diu tu mé rong
a. Tiép tuc trién khai ddu tur XD nha mdy bé tong Théi Ha va Cang Théi Ha.
b. D& xuit diu tu thém thiét bi phuc vu SX tai FCM (néu c6) : 15 ti

Pham Trung Thanh



FE cg N CONG TY CO PHAN KHOANG SAN FECON
=2 Dia chi: Cum cong nghiép Thi Son, xd Thi Son, huyén Kim Bang,

o W \ tinh Ha Nam
Thau hiéu long dat, chinh phuc tam cao  Dién thoai: (84-0226) 3533 038 Fax: (84-0226) 3533 897
Website: www_feconmining.com.vn

BAO CAO
CUA HQI PONG QUAN TR]
(Vé két qua hoat déng nam 2022, Ké hoach hoat dong nam 2023)

Ha Nam, thing 4 nam 2023
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Ddinh gia chung:

Hoi dong quan tri dd nghiém tic thyc hién nhiém vy ma Pai hdi ¢b déng giao cho, da
ddng hanh ciing Ban giam ddc va hd tro Ban giam ddc trién khai thue hién nhiém vy linh hoat,
hiéu qua nhiim thyc hién t6i wu ké hoach da dugc théng qua tai Dai hdi cd dong nam 2022.

Trén déy la bao céo hoat dong ciia Hoi dong quan tri FCM trong niam 2022 va Ké hoach
hoat dong 2023. Kinh trinh Dai hdi cd dong thong qua./.

Trén trong!

M QUAN TRI

Phan Khic Long



CONG TY CO PHAN KHOANG SAN FECON

Pia chi: Cym céng nghiép Thi Son, xd@ Thi Son, huyén Kim
Bang, tinh Ha Nam

Dién thoai: (84-0226) 3533 038 Fax: (84-0226) 3533 897

Website: www.feconmining.com.vn

TONG KET HOAT PONG CUA THANH VIEN HPQT PQC LAP NAM 2022
VA KE HOACH HOAT PONG NAM 2023

Trinh Pai hdi dong c6 dong thwdng nién nim 2023









CONG TY CO PHAN KHOANG SAN FECON

Dia chi: Cum cong nghié¢p Thi Son, xa Thi Son, huyén
Kim Bang, tinh Ha Nam

Dién thoai: (84-351) 3533 038 Fax: (84-351)3533 897
Website: www.feconmining.com.vn

BAO CAO
TONG KET HOAT PONG CUA BAN KIEM SOAT NAM 2022
VA KE HOACH HOAT PQONG NAM 2023

Trinh Pai hji ddng cb déng thwdmg nién nim 2023

Ha Nam, thiang 04 nim 2023



















CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHOANG SAN FECON Pic 1ip — Ty do — Hanh phiic
wRw wkk
S6: 02/TTr-HPQTFCM Hé Nam, ngay 03 thdang 4 nam 2023
TO TRINH

Ké hoach sin xuit kinh doanh nim 2023

- Can cir Ludt doanh nghiép ngay 17/6/2020 va cac van ban hieong ddn thi hanh;

- Can cir ludt chitng khodn so 54/2019 QH14 ngay 26/11/2019;

- Can cir Diéu 1é ctia Cong ty ¢o phan khodng san FECON,

- Can cir Bdo cdo tai chinh nam 2022 da dwoc kiem toan;

- Can cie vao yéu cau quan tri, diéu hanh hoat dong va san xudt kinh doanh ctia cong ty.

Hoi ddng quan tri kinh trinh Dai hdi dong ¢o dong thong qua cac ndi dung Ké hoach hoat
dong kinh doanh hgp nhat nam 2023 nhu sau:

STT Chi tiéu Pon vj tinh Tﬂ::ffz':}'g ke hgﬁ‘;’; A
I | Vén diéu 1é _ Ty 45{}5;9 450,99
2 Doanh thu hgp nhit Ty 591,41 600
3 Lgi nhudn sau thué Ty 20,89 22,5

Hoi dbng quan tri kinh trinh va dé& nghj Dai hoi dong cb dong thong qua.

DQNG QUAN TRI]
Noi nhin; LATICH
-  DPHDCD; %\

- Thanh vién HDQT,
- Thanh vién BKS; Pt ¥ T
- Luu VP. R/

Phan Khiic Long






01% Lgi nhudn sau thué | Trudng hop dat tir 80% dén
hop nhit 100% ké hoach vé LNSTHN
e . 0 - ~ .4
Thuong HDQT, BKS, thu ky HDQT | 02% Lgi nhuén sau thué Truémg hop dat trén 100%

A - gk
hop nhat chng voi ty 1§ | L2y o0 A I NSTHN
vugt ke hoach tuong tng
01% Loi nhudn sau thué | Trudng hop dat tir 80% dén
‘ hop nhit 100% ké hoach vé LNSTHN
Thudng ban diéu hé a o i A 5
uong ban dieu anh nam 2023 02% Logi nhuén sau thue Tru'(‘:mg h(}‘p dat trén 100%

hop nhét cong véi ty 1é £ 1
vurgt ké hoach tuong ung ke hoach vé LNSTHN

Chia cb tirc (bing tién) 2,5% (VDL)

Ht}t dbng quan tri kinh trinh Dai hdi ddng cb déng thudng nién nim 2023 ve phuong an
phan phoi lgi nhuan nam 2022; Ké hoach phén phéi logi nhuan nam 2023 va iy quyén cho Gidm
dbc cong ty cin cir tinh hinh thyc tién dé thuc hién chi tracho phu hop.

Noi nhin:
- DHPCD;
- Thanh vién HPQT;
- Thanh vién BKS;
- Luu VP.

Phan Khiic Long







2. K& hoach phén phdi tha lao Hpi ddng quin tri, Ban kiém soat nim 2023

_ Mirc thit lao | S6 théng
= ... | S6 hrgng ; Tha lao
STT Chire vu/vi tri o 1 thiang hwdng

(Ngwivi) (VND) this lao | NAm 2023 (VND)
I | Cha tich HDQT | 25.000.000 12 300.000.000
2 | Thanh vién HDQT 4 8.000.000 12 384.000.000
3 | Truong BKS | 8.000.000 12 96.000.000
4 | Thanh vién BKS 2 5.000.000 12 120.000.000
5 | Thu ky HDQT | 5.000.000 12 60.000.000

Tong chng 960.000.000 |

+ Thei gian tra tha lao: Hang thang tra vao tai khoan ca nhdn cta timg ngurdi ¢o trong danh sach

dugc phé duyét.

Héi ddng quan tri kinh trinh va dé nghi Dai hoi dong c¢6 dong théng qua.

Noi nhin:
- DHDCD;
- Thanh vién HPQT;
- Thanh vién BKS;
- Luu VP.

Phan Khic Long















CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

KHOANG SAN FECON Poc lip — Tw do — Hanh phic
= whR___ S g el e
S6: /TTr-HPQTFCM Ha Nam, ngay 26 thang 4 nam 2023
TO TRINH

V/v: Diéu chinh ké hoach phan phdi thi lao HPQT, BKS niim 2023

- Cdin cir Ludt doanh nghiép ngay 17/6/2020 va cdc vin ban huéng dan thi hanh;
- Can et ludt ching khodn sé 54/2019 QH14 ngay 26/11/2019;
- Cdn cir Diéu I¢ ciia Cong ty ¢6 phan khoang san FECON;

- Can ctr Bdo cdo tai chinh nam 2022 da cege kiém todn;

- Can cik vao yéu cau quan tri, dieu hanh hogt dong va san xudt kinh doanh ciia céng ty.

Hoi dong quén tri kinh trinh Pai hdi ddng 6 dong théng qua ndi dung diéu chinh ké hoach
dy kién phén phdi thu lao HDQT, BKS nim 2023 nhu sau:

1. Mirc thii lao Hji dong quin tri, Ban kiém sodt nim 2023 dy kién trinh Pai hi PCD

thwdng nién nim 2023 tai T trinh s6 04/TTr-HDQTFCM, ngay 03/4/2023 ciia Hoi ddng

quin tri:
orn Mire thii lao | S6 thang .
STE | Cnievanion R i | o | T

| | Chua tich HBQT 1 25.000.000 12 300.000.000
2 | Thanh vién HDQT 4 8.000.000 12 384.000.000
3 | Truong BKS ; 8.000.000 12 96.000.000
4 Thanh vién BKS 2 5.000.000 12 120.000.000
5 | Thuky HPQT 1 5.000.000 12 60.000.000

Tong cong 960.000.000




2. Ké hoach phin phdi thi lao Hoi dong quin tri, Ban kiém soat nim 2023 (diéu chinh
giam thii lao nam 2023 doi véi Chi tich HPQT tai Té trinh s6 04/TT) r-HDQTFCM, ngay
03/4/2023 tir mize 25.000.000 dong/théng giam xuong 12.500.000 déng/thing)

STT Chire vu/vi tri 86 lwgng Mlimt]::;l‘l:g]an SEI:E:‘;B Thi lan
i (Nguiii) (VND) thii laq | VM 2023 (VND)
1 | Chi tich HBQT | 12.500.000 12 150.000.000
2 | Thanh vién HDQT 4 8.000.000 12 384.000.000
3 | Truong BKS l 8.000.000 12 96.000.000 {37
4 | Thanh vién BKS 2 5.000.000 12 120.000.000
5 | Thuky HPQT 1 5.000.000 12 60.000.000
Téng cong 810.000.000

Héi dong quén tri kinh trinh va dé nghj Dai hoi dong cé dong thong qua.

Noi nhédn:
- DPHDBCB;
- Thanh vién HDQT;
- Thanh vién BKS:
- Luu VP.

Phan Khic Long



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
EHOANG SAN FECON Poc 1ap - Ty do - Hanh phiic

CONG TY ‘o Ha Nam, ngay 26 thang 4 nam 2023
7 a~ o
COPHAN \S

IEN BAN KIEM TRA TU CACH CO PONG

KHOANG SAN | x }
; U DAI HQI PONG CO PONG THUONG NIEN NAM 2023

wi

Kinh giri: Pai hoi déng ¢6 dong thuong nién nim 2023

Ho6m nay, ngay 26 thang 4 nim 2023, tai try s cong ty ¢d phan khoang san FECON - Cym
cong nghiép Thi Son, x& Thi Son, huyén Kim Bang, tinh Ha Nam t§ chirc Pai hoi ddng cb dong
thudng nién nam 2023,

Ban kiém tra tw cach co dong gdm cé:

- Ba: Lé Thi Anh (Trudng BKS) : Trudng ban
- Ba: Bui Thj Hién : Thanh vién
- Ba: Tran Thi Hué : Thanh vién

Ban kiém tra tu cach cd dong da tién hanh kiém tra tu cach cac cb dong t6i du Pai héi véi
két qua cu thé nhu sau:

Theo danh séch cb déng tai thoi diém ngay 28/3/2023 do Trung tdm Luu ky Ching khoan
Viét Nam cung cp, tong s6 4.105 cb dong c6 quyén tham dy Dai hdi, dai dién cho 45.099.969
cb phin c6 quyén biéu quyét, chiém ty 1& 100%.

Két qua kiém tra tu céch c6 dong tai thoi diém 11 gio 15 phut ngay 26/4/2023, sb cb dong
da dén tham dy Pai hdi truc tiép va théng qua uy quyén: 16 ngudi, dai dién cho 27.158.885 cb
phén, twong img véi 60,21930% s6 cb phan c6 quyén bidu quyét.

Cin ctt Luat Doanh nghiép va Diéu 1& cong ty cd phan khoang san FECON thi cudc hop Dai
h¢i dong cd déng thudng nién nim 2023 cta cong ty cd phin khoang san FECON da diy du
didu kién tién hanh,

Béo céo kiém tra tu cach cb dong dwoc 1ap vao hdi 11 gid 15 phut ngay 26 thang 4 nim
2023 va da dugc doc cong khai trude Dai hdi./.

TM. BAN KIEM TRA TU CACH CO bONG
Trwémg ban
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Lé Thj Anh









